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NORWOOD PLANNING BOARD 
566 WASHINGTON STREET 

NORWOOD, MA   02062 
 

PLANNING BOARD MINUTES, JUNE 18, 2012 
 
Present:  Ernie Paciorkowski, Chairman 
   Joseph F. Sheehan, Vice-Chairman 
   Paul J. Donohue 
   Alfred P. Porro 
   Debbie Holmwood, Clerk 
 
7:00 P.M.  The Norwood Planning Board meeting was called to order by Mr. 
Paciorkowski, Chairman, in Room 12, Norwood Town Hall. 
 
APPROVAL OF MINUTES 
 
MOTION made by Mr. Sheehan to approve the minutes of June 4, 2012, seconded by 
Mr. Porro 
VOTE  5-0  motion passed 
 
Mr. Paciorkowski asked the Board if they would mind moving Maxwell Estates 
Subdivision up on the agenda. Atty. Hern requested a few minutes to discuss the 
subdivision. 
MOTION made by Mr. Porro to approve the agenda move, seconded by Mr. Sheehan 
VOTE  5-0  motion passed 
 
CON’T PUBLIC HEARING – Maxwell Estates Subdivision 
 
Present:  Atty. David Hern, Cheney & Hern LLC 
 
Mr. Paciorkowski, Chairman, opened the con’t Public Hearing for Maxwell Estates 
Subdivision. 
 
Atty. Hern, on behalf of the applicant, stated that they have met with Mr. Ryan, Supt. 
DPW/Town Engineer regarding various issues and have not made sufficient progress to 
go forward at this time. They are requesting that the matter be continued until July 16, 
2012 @ 8:00 P.M.   
 
Mr. Donohue stated that he was disgruntled. The preliminary plan for Maxwell Estates 
came before the Planning Board and was approved. Mr. Donohue said that these things 
are suppose to flow right through the process and he wanted to know what was going on.  
 
Atty. Hern stated that he was not involved in the preliminary plan but the issue now has 
to deal with the drainage. The recommendation has been that they make some changes to 
the drainage.  
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MOTION made by Mr. Sheehan to continue the Public Hearing for the Maxwell Estates 
Subdivision until July 16th at 8:00 P.M., seconded by Mr. Donohue 
VOTE  5-0  motion passed 
 
 
PUBLIC HEARING – Special Permit and Major Site Plan Approval, CarMax Auto 
Superstores, 205 Carnegie Row 
 
Present:  Atty. Jim Hilliard, Connor & Hilliard, PC 
   Don Myers, Norwood Engineering 
   Matt Smith, Norwood Engineering 
   John McNamara, Richmond Va. 
   Ken Cram, Woburn  
   Jake Hertz, Evergreen, Co 
 
Mr. Paciorkowski, Chairman, opened the Public Hearing. 
 
Ms Holmwood, Clerk, read the public hearing notice as it appeared in the Norwood 
Record on May 24, 2012 and May 31, 2012.  
 
Atty. Hilliard, representing the petitioners CarMax Auto Superstores Inc., 205 Carnegie 
Row introduced John McNamara, real estate manager for CarMax, Jake Hertz, developer, 
Matt Smith & Don Myers, Norwood Engineering, and Ken Cram, traffic engineer.  
 
Atty. Hilliard stated that the reason they have come before the Board is for Site Plan 
Approval and Special Permit for relief from plantings that are required along the street 
line and to relocate those plantings throughout the site plan. The property is at 205 
Carnegie Row, (HQ Building) and the total site consists of 23 acres of land, half to be 
used for CarMax, the other half is wetland. The current owner is Irene Realty Trust. The 
property has recently been changed from limited manufacturing to highway business. 
Highway business allows the use of sales of automobiles.  
 
Mr. McNamara gave an overview of CarMax, the company and the development project. 
Mr. Paciorkowski asked if they were planning on applying for a TIF. Mr. McNamara said 
no and explained that CarMax does not use outside financing for the project; financing is 
all in house.  
 
Mr. Hertz talked about the site. They will be staying within the limits of the existing 
asphalt. The will be maintaining the existing retaining wall that separates the developed 
portion of the site from the extensive wetlands in the back. Mr. Hertz said that the main 
entrance will be off of Route One via the existing site driveway closest to the VW 
dealership. The other Route One access drive, the one closest to the IHOP restaurant, will 
be closed Secondary access to the site will be from Route One to Morse Street to 
Carnegie Row.  Mr. Hertz went over the site as a customer would experience it. Mr. 
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Hertz also talked about noise control, security, the private car wash bays and having 
private auctions which would only be on Monday mornings.  
 
Mr. Myers explained that they are presenting two applications, site plan approval and 
special permit.  Mr. Myers went over the existing site from the engineer’s point of view. 
Mr. Myers said that they have met with the Conservation Commission and have revised 
plans to reflect their comments. The new revised plans are dated June 18, 2012.  
 
Mr. Hertz wanted to mention that the existing entrance coming from Morse Street will be 
closed using gates, jersey barriers and signage.  
 
Mr. Paciorkowski asked if the Route One access would be the main entrance for 
customers. Mr. Hertz said yes.  
 
Mr. Smith said that all car carriers would enter the site from Carnegie Row, not the Route 
One access drive, and suggested having a condition to that effect. 
 
Mr. Myers told the Planning Board that they are also requesting relief from street 
plantings along Route One. Mr. Myers explained that in this particular instance, there is 
major pavement, approx 20 ft. from the right-of-way and a 20 ft. wide sewer easement 
that goes entirely across the front of the property. There is approx. 30 ft. from the 
easement down a very steep embankment to the parking lot. Mr. Myers said that they are 
asking for a waiver from street planting because there just isn’t any room. 
 
Mr. Hertz talked about lighting, with 20 ft poles and shoe box fixtures. Mr. Porro asked if 
they would be using LED lighting. Mr. Hertz said no, CarMax is not convinced that LED 
lighting is a money saving alternative for all of their stores. Mr. Hertz noted that CarMax 
is now “day lighting” all their buildings. Mr. Porro asked Mr. .Hertz to explain “day 
lighting”. Mr. Hertz said that instead of just using typical fluorescents, they have installed 
sky lights.  
 
Ms. Holmwood asked if they would be using asphalt that is more pervious allowing rain 
to recharge below the asphalt. Mr. Hertz said that this would not work at this site, it could 
become clogged.  
 
Mr. Smith that the goal of pervious pavement is to allow the rainwater to return into the 
ground, and this site does accomplish this with infiltration by leaching galleys.    
 
Ms. Holmwood wanted to know if there would be landscaping in the parking areas. Mr. 
Hertz stated that they would provide landscaping within the parking lot in compliance 
with that landscaping ordinance but they prefer not to have trees in the sales area.  
 
Mr. Porro talked about the Planning Board hiring a consultant for Vanderbilt and wanted 
to know what type of commitment is CarMax willing to make in working with this 
consultant. Mr. McNamara said that they would be willing to work with the consultant.  
 



 4 

Mr. Sheehan asked about signage and how will it be seen from Route One. Mr. Hilliard 
stated that signage is a work in progress because they are trying to match their 
requirements with the Town’s allowance.  
 
Mr. Sheehan suggested working with the consultant on signage. Mr. Hilliard said that 
Norwood prohibits a sign on any other location other than where the premises located.  
 
Mr. Donohue was concerned with the safety issue regarding the entrances and wanted to 
make sure that no one uses the Route One access drive closest to IHOP as an exit. Mr. 
Hilliard noted that they are closing this access drive. 
 
Mr. Paciorkowski asked about night lighting and the hours of operation. Mr. Hertz said 
typically its Monday thru Saturday until 9:00 P.M., Sunday 12:00 P.M. to 7:00 P.M. and 
lights will go off one hour after closing.  
 
Mr. Paciorkowski asked how many car carriers would be coming daily. Mr. McNamara 
said approx. six per day.  
 
Ms. Holmwood asked about the size of the underground fuel storage tank. Mr. Hertz said 
it was 12,000 gallons and the fire department will continue to monitor. 
 
Mr. Paciorkowski noted that no one from the Public was in attendance. 
 
Atty. Hilliard noted that under Section 10.4.2 under the Zoning Bylaws there are eight 
requirements of evidence which have been submitted and would like this incorporated by 
reference in the decision.  
 
MOTION made by Ms. Holmwood to close the Public Hearing for Site Plan Approval 
and Special Permit for CarMax Auto Superstores, 205 Carnegie Row, seconded by Mr. 
Sheehan 
VOTE  5-0 motion passed 
 
MOTION made by Ms. Holmwood to approve the Site Plan for CarMax Auto 
Superstores, 205 Carnegie Row with conditions, seconded by Mr. Donohue 
VOTE  5-0  motion passed 
 
MOTION made by Mr. Sheehan to approve the Special Permit waiver for street trees for 
CarMax Auto Superstores, 205 Carnegie Row, seconded by Mr. Donohue 
VOTE  5-0  motion passed 
 
ADJOURNMENT 
MOTION made by Mr. Porro to adjourn, seconded by Mr. Sheehan 
VOTE  5-0  motion passed 
 


